
DEPARTMENT OF THE NAVY OPNAWNST 1700.12A
Offke of the Chief of Naval Operations NM

2000 Navy Pentagsm 29 November 199.5
Wdriigton DC 20350-2000

OPNAV U+LSTRUCTION17fN).12A

From:
To:

Subj:

Ret

Chief of Naval Operations
All Ships and Stations (Ies Marfne
Corps kld addressees not having Navy
persmmel attached)

UNITED STATES NAVY QUALITY
OF LIFE POLICY BOARD

(a) CNO Washington DC 0918112
May 94 (NAVOP 013/94)

(h) OPNAVINST 1700.13

1. Purpnae. To esrablisb the Navy QuaIity of
Life (QOL) Policy Board. ‘Ilre Navy’s QOL Pulicy
Bnard arrd its associated working group is created
m provide a Navy-wide forum tu emu-e high-level
aucntion tn issues affecting UseQOL of our Sailors
and tbaii families. Thk is a complete rcvisiun aad

●
should be read in its entirety.

2. Cancellation. OPNAVfNST 1700.12

3. Background

a. The curmu QOL Policy Bnard was
originally Wablisbed as h Morale, Welfare, and
Recreation Policy Board. In 1991, this Buard was
expanded in focus to include family bowing arrd
bachelor quarters, family services, and educational
services, and was renamed the QOL Pulicy Bnard.
In 1993, tk QOL Policy Board fetus was furtk
expanded to include galleys, commissaries, and lfte
Pay, Peraumel, Administrative Suppurt SySISM
(PASS) as QOL iaauaa.

b. The QOL Policy Board, in providing
recommendations on pmgrarrr issues, serves as a
valuable auurw of information to wseas needs,
confm QOL funding priorities, and cunbibute to
achieving the most wskefficicnt use of limited
appropriated fund reaourcea available 10 suppnrt
QOL pmgmms. lle approved QGL Pnlicy Board
minutes are also useful to Resnume Sponanrs,

Assessment Spnnsom, and iadi.iduul program
Managers in developing program budgeta and POM
submissions.

c. lle Chief of Naval Operations direcmd the
cmtinn of Iccal regional QOL beards by reference
(a) tn fucus attention on QOL pmfparns at tbe lad
level. One of lhe. functions of Iccal QOL beads is
ru submit QOL issues to the QOL Policy Board
Working Group via the cbairr of mmnsand.

d. [n accordance wi!lr reference (b), Morale,
Welfare and Reme=stion(MWR) and Navy
Exchange (NEX) issues must be referred tn the
MWR/NEX Bud of DimcIura (BOD) for
consideration. If approved by the MWR/NEX
BOD, or ita awocisted Flng Executive Couacil,
MWR and NEX issues may then bc refernxi to the
pulicy board.

4. Policy

a. W- Pmmma am-n~ 01 h mi.=ion
efktivenesa of the. Navy. Comnrandcfs should
&vote ‘XklltiOnand r’esnumes to provide arrd
-e, such pmgmma. The chsin of cnmnrand is
~~nslble for the fuuding, management, control,
and review of led QOL pmgmms.

h. QOL includes traditional prngrarm of
family housing and bacbelor quarters, farnify
W%’kX$.,educatioti services, medical cam, and nll
the other factura that are eaaendal if an acceptable
standard of QOL ia to k rrcbieved arrd maintained
for Navy people. However, QOL also includes any
other issue that atTe.cLsh Sailor’s or h~ or her
family’s QOL.

S. Reapmraibtity

a. The fkpmy Chief of Naval Operations
(hkuIPow= and Personnel) is designated as the
Chief of Naval Gpemtion”a agent responsible for
@L advocacy witiln tbe Navy, and for reviewing
and wmdiiting ha various QOL programs to
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achieve the maximum tmefi( feasible for Saifors
and famifica.

b. The Depmy Chief of Naval Opcmtions
(Mmpuwer and Peraoanel) shaff bc aa.si.sredin
fulfilling lhose aaaigned responsibilities by a flag
member QOL Policy Board, a Commanding
Officer’s (COS) Steering Group and Fieet/Force.
Maater Chief represemation. lle Dtitor,
Perscmaf Readiness and Community SuppcHS
Division (NIS), shall manage the prwesaca of rlw
QOL Policy Board and the Policy Board Working
Group.

(1) The QOL Policy Board memtxxahip
consists of one flag officer rcprescnrmive -b fmm
Commander in Chief, U.S. Pacific Flea (CfNC-
PACFL?); Commander in Chief, U.S. Alfamic
Fleet (CfNCLANTFL~, Commaader in Chief,
U.S. Naval Forces, Europe (CfNCUSNAVEURx
Chief of Naval Fducmion and Training (CNET);
Commander, Naval Reserve Force (COMNAV-
RESFOR1 Chief, Bureau of Medicine and Surgery
(BUMED); Commander, Naval Supply Syslems
Command (COMNAVSUPSYSCOw, the Diec-
Iur, Persunal Rardinew and Community SupfmrI
fkision (N 15] the Direcmr, Shore Installation
Maaagemem Division (N4~ and Iwo small
Echelon-2 tlag officers reprcaeming the intcreaw of
all otier smafl Echelon.2 cmnmands. [n sddition,
Ihc h@tM ChLCfpeUy OffiCS.fOf thc Navy
(MCPON); the Fleet Maatcr Chief$ and the Force
Mawer Chiefs fmm CNET AND COhlNAVRES-
FOR am akm members of the board.

(2) The @L Policy Buard will be. assiated
by a QOL Policy Board Working Group. The
QOL Working Group will mem prior m the QOL
Poficy Bmud as armounced by the chairpwaon.
The working gruup will consist of one QOL
represcmmive from each Echelon-2 mmmand, he
CO’S StOWingGrOLIP(described bSlOW),the Ffccl
fWM@rCtilefs, and k Fcxcc Master Ch\efs frum
CNST and COMNAVRE.SFOR.

(3) ‘fle CO’s Steering Group membcmbip
will consi~ of one 06 reprcsomative -h fmm

CfNCPACFLT, CfNCLANTFL T, CfNCUS-
NAVEUR,CNET, COMNAVRESFOR, and tWO
COs mpseaondng tk intwc.sta of afl other
Echelon-2 cmmnands. ‘fheae members shmdd
nosmafly k. major shore cumti COS, and
members should aer-vestaggered twu-year terms tu
provide continuity (at least one of IIwse COS should
have secemt command-at-xa experience). ‘Foe
stsming group sits on bolh the QOL Working
Gsoup and the Pulicy Buard to provide a local
CO’S pcrap@Uve on all QOL issues submiued
Uwougb k chain 0{ rmmmand.

(4) Observesa m the Pulicy Board and
Workiag Group am the Navy Inspeztur General,
k Chief of Chaplains, the Navy Compuollcr. and
a represencxive fmm one of h Navy family
member organizations (such as the Navy Wifeline
AssximiOn).

(5) Tbe Dspmy Chief of Navaf operations
~POWSI and Pemcmnel) shall chair tfrc toard.

c. Tbe QOL Pulicy Board wilk

(1) Meet annually at UICcall of k

cmmon: serve to accommurfale the imercsts Of
k chain of cmmmti, and psovidc a mcdii}m for
input to develop pcdicy aad general guidance for
Navy QOL pmgmms.

(2) Make recommendations to the Chief
of Navaf Operations ccmcesning poficy, uss of
avaifable r-csmuccs, and priorities among QOL
program elements.

d. lle QOL Workiag Gsrmp wiff:

(1) f%tiew and OY m resolve all QOL
iaauca submitted for policy bumd consideration.

(2) Refer to IIWCX3LPolicy Board thusc
items which lhcy themselves cannot stxolve.

f. Tbe chah of command is rqunsible for
monitoring QOL pmgmms tit suppurt the Navy
pupufath. In hat regard, the acnior Iocaf regionaf
commander wilf establish a lucal QOL Buard for
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tluu mea CDS my establish appropriate
sub-boards at tbe installation leveM3flc0[ unit level.
This regional QOL Bnard should normally be
chaired by LIE.senior Iccal regional commander (or
Area Cnndnarm, as appropriate). Commandem
and COS should maintain a continuing review of aff
QOL prngmma m ensure thcis effectiveness.
Review of QOL pmgmm effectiveness M be
included in tfbs Immediate Superinr in Command
(fSIC) inspection prngmm.

6. Action

a. Tbe Dmtor, Perwnal Rradineas nnd
Community Suppnrt (N15), shall coordinate the
activities of the QOL Policy Board.

b. Echelnn-2 commanders may submit agenda
items on a continuing baais thmugbnnt b year. In
submitting agenda items, Echelon-2 commanders
arc m ensure compliance with the guidance
contained in paragraphs do nnd 6f of this
inswuction. AU agenda items for consideration by
the folfowing year’s pnficy bmudhvnrking group
me tn be submitted tn tbc Dimctnr. Persrmzd
Readmeaa and Community Supfscm(N15) to anive
by 1S Dc.ccmker.

c. i%g officer nomirecs for pcdicy Wd
membership and CO nominees for COs Steering
Group membership am tn be submit@ mmually m
Dkectnr, Perscmal Readiness and Community
Suppnri (N15) by 15 Decembef.

d. lle Directnr. Perscmal Readiness and
Community SuppnrI (N15), will forward final
agenda items, schedule nf events, and logistics
information for the QOL working group amt pnlicy
bnard meetings m cacb member of rach grnnp at
least one momh heforc each meeting, along with
the status of the pre.vinus year’s QOL Policy Bnmd
action items.

e. &helon-2 eommandera will ensure
compliance with QOL program pnlicies and apccific
pmvisiona delineated in tis in.stmctinn. Addi-
tinmslly, the following actions am directed as

minimum mquimments at the lncal segional level.
The aeninr officer (or Area Cnmdiomm a.s
appmpriatc) in wb geographic area wiU:

(1) Eskabliah a knd regional QOL Bmud.
The senior military member in the ares wifl

normally chair W board. In anme geqsaphic
me.fo, snme issues may cress claimmcy lines of
responsibility. In thnsc insamces, the senior
militasy meml!er wiU assume nctinn and ccordhmte
tlw ismc with the claimancy involved. Members of
ttz rcginnal QOL Board should bc senior
commanders and those responsible and accnmmbie
for QOL pm@nss in the nrea Bnard meetings
wifl be held at least quarterly.

(2) Establish sub-boards fnr key QOL
areas. Monthly meetings nf the sub-bnards should
be the norm. Sub-bccwd chairs shafl repnrt tn the
reKiom4 00L Bnard on problems and snhnions.
Tie gnal of these workin-g ~ups is tn acdve
problems. If an issue cannnt be resolved 01 this
level, the problem wiU b elevated m the regional
QOL Bnard, and ultimately to the npprnpriate level
of the chain nf command for problem resolution.

(3) Involve the community (all-bands calls,
family fomms, tovm meetings, etc.) in defining
issues tn be worked md in developing the
Snludm-m.

(4) Publicize and provide feedback to his
or hrx constituency regarding what the Iwd QOL-..=

~g.—. . . .

(5) Develnp a QOL strategy that includes
not only Inng-mnge plains, but isaucs that can be
wrreded quickly tn generate immedkuc QOL
impmvemenls.

(6) Publicly recognize individuals and
commands fnr QOL aceomplisbmenLs. ‘fhis I
includes on- and offduty work and volunte.m, as
weU.

(7) Be innovative in pursuit nf QOL
impmvemema.
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f. @Lisau~fJeX camXbereaolvedby
regiomaf QOL bmuda and lhm have Navy-wide
application wifl berefened Inlbe Navy ’sQOL
Policy Bnmd Working Group for xtion via the
Echelon-2 cmmnander. Agenda items mu.u be
reviewed and favorably endorsed by lhe regional
QOf. Bnard and the Echelon-2 cnmmander.

7. Repnrt. The rqmning rquimmem ccmudned
in paragraph & is exempt from reprta conoml by
SECNAWNST 5214.2B.

J. S. MOBLEY
Dirsctnr, Navy Staff
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